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Agri-industry 
project gets green 
light from ALC
Feed mill prepares to break 
ground near Armstrong

Brothers Jon and Todd Couch will begin construction of a new feed mill in Spallumcheen this year. JACKIE PEARASE 

JACKIE PEARASE 

SPALLUMCHEEN – 
Construction of a feed mill on 
agricultural land is the first 
project in a plan by the 
Township of Spallumcheen to 
establish an agri-industrial 
hub. 

The township successfully 
applied to the Agricultural 
Land Commission to allow 
Okanagan Valley Feeds Ltd. 
(OVF) to build and operate a 
feed mill on agricultural land 
along Hwy 97A. The 
application also included 
adding 1,500 square metres 
of gravel fill on about 1.2 
hectares and subdividing the 
34.3-hectare property into a 
2.5-hectare lot for the feed 
mill and a 31.8-hectare 
remainder lot.  

The municipality received 
the ALC decision in early 
February 2021 and the sale of 
five acres to OVF was 
finalized in September. 

“I think the ALC as a whole 
was very skeptical,” says 
Mayor Christine Fraser. “We 
were very adamant with the 
ALC that we are one of the 
few municipalities in the 
province that actually put 
more into the ALR than we 
have taken out in the last 10 
years and they need to give 
us a shot. Let us prove 
ourselves with this one and 
we’ll show you we’re going to 
do exactly what we say we’re 
going to do.” 

Shopping around 

OVF owners Jon and Todd 
Couch had been shopping 
around the North Okanagan 
for land to establish a feed 
mill without much luck.  

Spallumcheen councillor 
Gerry Popoff, a fourth-
generation farmer well 
known in the community, 

encouraged the brothers to 
explore his municipality.  

“If you don’t try it, it ain’t 
going to happen,” says Popoff. 

Todd Couch says 
Spallumcheen council 
welcomed OVF’s idea, found 
an ideal property with 
highway and rail access and 
worked through the red tape 
with them, even submitting 
the ALC application to get 
the ball rolling. 

“We wanted to be with a 
municipal government who 
understood what we were 
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doing and was behind us,” he 
explains, noting that 
Spallumcheen is populated 
by small farms and has a 
specific agricultural focus. 

The brothers have plans 
ready for what they see as a 
much-needed amenity for the 
local agricultural community 
and beyond. 

They say current 
production capacity is 
pressed with just one feed 
mill producing pelletized feed 
in the valley. 

“We feel there’s a need for 
competition. We’re going to 
fill that void,” says Jon. “The 
technology going into this 
mill is 21st century, not 20th. 
It’s state-of-the-art. It makes 
an incredibly safe, quality 
feed – cleaned, sized, 
everything.” 

The mill uses a roller 
crusher (rather than a 

hammer-mill) that will reduce 
power consumption by an 
average of 40-50%. The 
grinding system also auto-
gaps the rollers, 
accommodating different 
grains and grinds 
automatically, thus ending 
the need to stop the machine 
to remove and replace 
screens as with old 
technology. 

“That’s a huge 
technological advantage,” 
noted Jon. “I’ve made over a 
million tons of feed in my life. 
Humans err; computers 
don’t.” 

A three-ton ribbon paddle 
mixer will reduce mixing time 
while producing a more 
consistent end product.  

A double micro-system for 
adding specialty ingredients 
and vitamins eases 
production of a quality, 

nutritionally balanced 
product.  

OVF will have one of the 
“most robust” pellet mills in 
the industry with a multiple-
port steam injection system 
to reduce bacteria and a 
vertical cooling system.  

The feed mill includes a 
truck scale, milling 
equipment, storage bins and 
receiving pits. There will also 
be a warehouse for product, 
and agricultural supplies and 
feed to be sold on site.  

With two levels of parking 
and pavement, the entire site 
will occupy 2.5 acres, with the 
remainder being planted in 
wheat.  

OVF will lease the adjacent 
field for growing wheat and 
seek out local grain sources 
for its product.  

The brothers bring a 
wealth of lived knowledge to 

the project.  
The Couch family 

established Sure Crop Feeds 
in Grindrod in 1957 and sold 
the business in 1987.  

Jon worked at feed mills 
until he was 34 then took on 
leadership roles in oil and gas 
industry construction 
projects.  

Todd and his family 
continued in the dairy 
industry and currently 
operate a specialty spraying, 
fertilizer and seed sales 
business.  

They assessed the need for 
an additional feed mill in the 
region by speaking with 
other farmers, then put their 
skills to work. 

“We have an incredible 
heart for animals and our 
community; it’s just the way 
Couches are,” says Jon. “When 
you see a need and you can 
do it, it’s your responsibility to 
do it.” 

OVF will produce feed for 
“every livestock species you 
can think of,” with a focus on 
the local market but an eye to 
filling a need into the Interior 
and Columbia Basin. 

“We’ve designed the mill to 
handle everything in the 
valley if we can. If the need 
ever arises,” says Jon. “We’re 
going to be going after the 
small farmer in particular. We 
felt that when our family had 
Sure Crop, the small farmer 
was a huge factor in the 
success of that mill. We think 
they’re being under-serviced 
right now in the area and 
we’re going after that.” 

“No offence to the people 
servicing those markets now 
but I think there’s an 
opportunity to do it 
differently,” adds Todd.  

Open ears 

The township is interested 
in learning what other agri-
industry might be included in 
its South Spallumcheen 
Industrial Area on the west 
side of Highways 97 and 97A 
between Armstrong and 
Vernon.  

It initiated a survey in late 
2021 which was extended to 
March 8 that seeks input on 
the idea of converting the 
ALR property it owns into 
agricultural-based industrial 
use.  

The mayor says over 100 
survey responses are 
expected. She predicts a 
positive response for 
providing more agri-industry 
on the property. 

She says the kinds of 
services to be considered 
must be specific to 
agriculture, including food 
processing, meat processing, 
cold storage and 
packinghouses.  

“The ALC has been really 
clear that it needs to be not – 
‘if you build it, they will come’ 
– it needs to be there are 
people who want to build 
something very specific and 
we bring that forward as an 
application and then they’ll 
make their decision on a one-
by-one basis. Just like they 
did with Okanagan Valley 
Feeds,” says Fraser.  

Hub potential 

The Couches are excited 
about the development of an 
agri-industrial hub and what 
it could mean for local 
agriculture.  

“I tip my cap to (the ALC) 
that they are willing to do 
something that they were 
unwilling to do in the past: 
take a piece of ALR land and 
turn it into agricultural 
industry. It’s a special thing; 
that in itself is momentous,” 
says Jon.  

“It’s amazing what a 
business like this can grow 
into,” adds Todd. “In five years 
in this valley, who knows 
what will be happening with 
agriculture. We want to be 
able to roll and adapt with 
that.” 

With development permit 
applications underway, OVF 
expects to open in early 2023, 
approximately 12 months 
after breaking ground this 
spring. 
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